SILVER END YOUTH FOOTBALL CLUB CONSTITUTION

1. TITLE
1.1. The Club shall be called Silver End Youth Football Club and shall be affiliated to Essex County Football Association (ECFA).

2. AIMS OF THE CLUB
2.1. Silver End Youth Football Club was formed in October 1997 to provide youth football for boys and girls in the Silver End and surrounding area.  The club endeavours to provide this facility in a social environment that looks for active participation of its members and the local community.

2.2. The Club will operate Racial Equality and Equal Opportunity practices regarding all aspects of the Club's activities, appointments, membership and disciplinary procedures, except where the Club's Governing Body, ECFA, rules otherwise.

2.3. The Club will be strictly non-profit making and all funds retained for the benefit of the Club

2.4. The Club will cater for players up to the age of 16 years. Each year at the AGM, the committee will decide which age groups will run for the following season.

2.5. The Club will enter teams into local affiliated Football League and Cup competitions.

2.6. The Club will not enter teams into any League or Cup Competition below the Essex Football Association’s recommended age limit for competitive football.

2.7. The Club shall be registered with one or more of the following leagues:

· Essex County Girls Football League (ECGFL)
· Blackwater & Dengie Youth & Mini-Soccer Football League (BDYFL) 
· Colchester & District Youth Football League (CDYFL)
2.8. Having the FA Charter Standard awarded in Feb 2003, the Club requires each member to ensure this standard is maintained, enabling the Club to retain this Charter Mark 

	

	3. INSPECTION OF ACCOUNTS

	


3.1. The Club's books of accounts shall be audited annually by an appointed auditor and presented for adoption at the Club's AGM.  The Club's financial year shall be from May 1st to 30th April.

3.2. The Club's accounts shall be open to the inspection of any Club Member on application to the Treasurer or Secretary, whose duty it shall be to produce the same for inspection at all reasonable times.

3.3. The General Committee shall delegate authority for the signing of cheques on behalf of the Club to the Chairman, Vice Chairman, Treasurer and Secretary.

4. GENERAL COMMITTEE
4.1. The Club's General Committee shall consist of the following positions all of whom with the exception of the positions of President and Vice President shall be elected annually at the Club's AGM.

	Position
	Elected at
	Role

	President
	AGM for Life/Retirement
	Attend Management Committee Meetings & act as the Club’s Figurehead



	Chairman
	AGM
	Chair Committee Meetings & deal with day to day running of the Club. 



	Vice Chairman
	AGM
	Understudy for Chairman



	Treasurer
	AGM
	Control of Club’s finances



	Secretary
	AGM
	Deal with all of the Club’s administration, including the supervision of Fixtures and, if no Minutes Secretary has been elected, the Minutes.  Also to attend League and Management Committee Meetings

	Club Welfare Officer
	AGM
	Deal with the welfare of the players

	Team Managers
	AGM
	See Rules 4.6 and 4.7


4.2. Other specific positions can be elected at the Club's AGM e.g. 

i. Social Committee Member to help organise Fund Raising Activities (See Section 11).

ii. Minutes Secretary - responsible for taking, producing, distributing and keeping the Club’s Minutes Book up to date.

iii. Membership Secretary - to keep records of all members names and addresses.

iv. Kit Manager - Oversee the purchase of all kit & equipment.

v. Sponsorship - Negotiates & establishes all sponsorship deals (See Section 13)

vi. Fixture Secretary - Make arrangements for all fixtures, including informing both our own & visiting teams and also the booking of pitches.
vii. Registration Secretary – to manage player registrations by liaising with the team managers and football league registration secretaries prior to the start of a new season.
viii. Volunteer co-ordinator – to liaise with the club and other external organisation regarding the involvement of volunteers and helpers.
4.3. Presidents are deemed to be honorary positions only. They are able to vote at any AGM or EGM, but are not entitled to vote at an Ordinary General Meeting.
4.4. The General Committee has the discretion to co-opt new members to carry out specific tasks.

4.5. The General Committee shall appoint an Auditor for the auditing of the Club's book of accounts

4.6. Team Managers shall be appointed by the General Committee. Team Managers will be non-elected members of the General Committee.

4.7. Team Managers shall be responsible for youths playing football and to attend relevant League Meetings
4.8. It is the responsibility of every manager to ensure a representative attends any Ordinary General Meeting where the manager is unable to be present. 
5. ANNUAL GENERAL MEETING
5.1. The Club’s AGM will be held annually in the third week of May and after the end of the Club’s financial year and before the commencement of the next playing season.

5.2. The Club’s AGM will be held at a duly appointed place, whereby the Secretary shall give a minimum of seven days clear notice to each member of the Club.

5.3. The purpose of the AGM shall be for the election of Officers and other such 
members on the General Committee to work on the annual business of the Club. Presidents shall also be elected if any nominations have been received by the General Committee.

5.4. The following business shall also be transacted:

i. The minutes of the last AGM shall be distributed and confirmed as an accurate account.  Any business arising therefrom, dealt with.

ii. Chairman’s Report

iii. Presentation and adoption of the Annual report by the Chairman and Balance Sheet by the Treasurer.

iv. Election of officers on the General Committee (see Section 4)

v. Alterations to rules within the Club’s constitution, of which fourteen days prior notice has been given. (See Section 16)

vi. Annual reports from Team Managers.

vii. Any other business with the Chairman’s permission.

5.5. Nominations for the election of Officers shall be handed to the Secretary, in writing, at least five clear days prior to such a meeting.

5.6. All General Committee members shall retire annually, but may stand for re-election at the AGM.

5.7. All attendees of the AGM and anyone submitting apologies at the AGM shall be deemed as Members of the Club.

5.8. All newly elected Officers on the General Committee shall assume their duties immediately and will remain in office until the election of Officers at the next AGM.

5.9. All elected/non-elected Officers who wish to resign from their position within the Club must give their resignation, in writing, to the Chairman.

5.10. Any motion to be considered shall be proposed and seconded. Before voting on any motion the Chairman shall call for amendments to the motion, if any. The voting shall be in the order of the latest amendment first.

5.11. The subject of any motion shall not be introduced at the same meeting after a vote has been taken.

5.12. All voting shall be conducted by a show of hands, unless a ballot is demanded by at least four members.

5.13. All candidates will be nominated and seconded by two different members.

5.14. The Chair has a casting vote in the event of a tied position.

6. ORDINARY GENERAL MEETINGS
6.1. Ordinary General Meetings will be held on the first Friday of every month at a pre-determined venue and time and be duly recorded.

6.2. A quorum of four is required for these meetings.

6.3. If the Chairman and Vice Chairman are unable to attend a meeting, the Chairman for that meeting will be elected from the floor.

6.4. All Ordinary Monthly Meetings are open to both Members and interested parties who, at their own discretion, can comment on matters relating to Club business through Any Other Business and with the Chairman’s permission. (See rule 6.7)

6.5. The following business at these meetings shall be:

i. Minutes of the previous meeting to be distributed and confirmed as an accurate account.  Any business arising from these, dealt with.

ii. Chairman’s Report

iii. Treasurer’s Report

iv. Secretary’s Report
v. Club Welfare Officer’s Report

vi. Registration Secretary’s Report
vii. Team Managers’ Reports (if necessary)
viii. Social Committee Report (if necessary)

ix. Any other business (see rule 6.6)

6.6. Any matter not specifically covered by the Club's Constitution can be discussed at an Ordinary General Meeting where the General Committee's decision shall be final.

6.7. Any motions to be considered at these meetings shall be as rules 5.10, 5.11 and 5.12.

6.8. Only Members of the Club can vote on subjects at Ordinary Monthly Meetings. If required, the presiding Chairman will have a casting vote.

6.9. Failure to attend any three Ordinary General Meetings in succession, without apologies for absence, will be deemed as resignation by the member, unless the Committee should decide otherwise.

6.10. A minutes book shall be kept & all minutes will be accepted as a true record 
and signed  by the Chairman of the Ordinary General Meeting (See rule 6.3).  The minutes will consist of a list of attendees, apologies of absence, any matters arising from the previous minutes, Chairman's Report, Treasurer's Report, Secretary's Report, Team Managers' reports, any other elected committee member's report and Any Other Business.

7. EXTRAORDINARY GENERAL MEETINGS
7.1. An Extraordinary General Meeting of the Club may be convened at any time at the discretion of the General Committee who shall publish the agenda to be considered.

7.2. When it appears to Members of the Club that an EGM is required, a request may be made to the Secretary in writing, signed by not less than 6 Members, to convene such a meeting.  Such a request shall set the agenda to be discussed.

7.3. Seven clear days’ notice in writing of an EGM shall be sent by the Secretary to all Club Members and no other business than that for which the meeting is convened shall be considered at such a meeting.

7.4. The quorum at an EGM shall be six Members and no resolution shall be deemed carried at such meetings unless supported by at least two thirds of the members present.

7.5. At an EGM only Club Members can vote; the Chairman having the casting vote only.

8. PERSONAL ACCIDENT AND COVER
8.1. The Club holds Public Liability Insurance to cover third party claims against the Club

8.2. Parents/guardians of players are recommended to arrange their own personal accident/injury insurance cover for their child.

8.3. Fund Raising – See rule 11.4

9. PLAYERS’ REGISTRATION FEES
9.1. The registration fee for the Club is £35 and will be reviewed each season by the committee. The Club Constitution will be updated if the fee is changed.
9.2. The registration fee is payable as from 1st August and no later than 1st October of the same year, unless an agreement with the Club’s Treasurer has been obtained.

9.3. Club registration covers a period of the appropriate League’s season.

9.4. If a player joins the Club part way through a season, the fee will be apportioned pro-rata on a monthly basis or as agreed by the Club’s Treasurer.

9.5. Players will not be allowed to play for the Club if the registration fee has not been paid in full by 1st October, or if an agreement with the Club’s Treasurer to a proposed payment period has not been obtained.

9.6. Payment of a player’s registration fee will be acceptance of the Club’s Constitution and Rules.

9.7. The Club has the right to cancel the registration of a player at any time if the Club’s Rules are not adhered too. (See Section 10)

9.8. A player wishing to transfer to another Club shall give notice in writing to the Secretary to this effect accompanied by payment of all Club dues at that date.

10. CLUB MEMBER QUALIFICATIONS
10.1. The Club will aim to ensure that club members meet the following minimum qualifications:
	
	FA CRB Personal Disclosure Certificate
	FA Level 1 Coaching Certificate
	Emergency Aid Course (attended within last three years)
	FA Safeguarding Children Workshop (attended within last three years)

	Team Manager
	Mandatory
	Mandatory
	Mandatory
	Mandatory

	Team Coach
	Mandatory
	Desirable
	Desirable
	Desirable

	Development Lead Coach
	Mandatory
	Mandatory
	Mandatory
	Mandatory

	Club Welfare Officer
	Mandatory
	Not Essential
	Not Essential
	Mandatory

	Club Officer (any person representing the club and having direct contact with Children)
	Mandatory
	Not Essential
	Not Essential
	Desirable

	Parents/Guardians
	Not Required
	Not Required
	Not Required
	Not Required


11. CONDUCT OF PLAYERS, MEMBERS, PARENTS/GUARDIANS AND SUPPORTERS
11.1. The Chairman and Secretary to be notified immediately on any disciplinary matter that arises on the field of play or any matter deemed guilty of conduct prejudicial to the good name of the Club. These matters must be brought to the attention of the General Committee at the next meeting following the incident.

11.2. On receipt of a charge against a Player, Member, Parent/Guardian or a Supporter of this Club who has committed a misdemeanour, the Secretary will inform the appropriate Manager immediately. In the event of a Player, Member, Parent/Guardian or a Supporter of this Club wishing to appeal, then an EGM shall be requested to discuss the appeal.  (See Section 7). Written notice shall be given to the appropriate Manager and persons involved giving seven days’ notice of such a meeting. The Player, Member, Parent/Guardian or a Supporter of this Club has the right to call a witness at the EGM to aid their defence.

11.3. If any Player/Member is subject to charges being brought by the Football Association, any Competition or Civil/Criminal Courts, the outcome of that procedure will be awaited before the General Committee makes a ruling.

11.4. Any Club Member disregarding any Club rule or regulation, or being guilty of conduct inimical to the interest of the Club, may be expelled from membership at a meeting of the General Committee.

11.5. The General Committee shall have the power to suspend any Player/Member deemed guilty of conduct prejudicial to the good name of the Club.

11.6. Payment of any fines incurred as a result of misconduct within the rules of ECYFA will initially be paid for by the Club. The Parents/Guardians of a Player responsible will reimburse the Club. Members and Supporters responsible for misconduct will reimburse the Club.

11.7. All fines due for re-imbursement to be paid to the Club within twenty eight days of Club's payment of the fine.  Failure to do so may lead to the suspension of the Player/Member from the Club unless an arrangement has been made with the Treasurer.

12. SOCIAL ORGANISING AND EVENTS
12.1. The General Committee can co-opt additional members to form necessary Social Committees.

12.2. The Social Committee shall report to the General Committee at an Ordinary General Meeting.

12.3. The Social Committee shall not submit the Club to any act of services, or to support financially or otherwise any object without the approval of the General Committee.

12.4. Where necessary the Social Committee Member (See rule 4.2.i) will ensure the continuity of Public Liability Insurance and licence for Fund Raising events.

12.5. Hiring of halls etc. - (See rule 12.7.iii)

13. FINANCIAL ARRANGEMENTS
13.1. Club Members can claim out of pocket expenses as approved by the General Committee.

13.2. Expenses covering individual items over a value of £10 to be accompanied by a bona fide receipt for the item.

13.3. Individual items over a value of £50 to be approved by the Chairman, Vice Chairman, Secretary and Treasurer who will present before the General Committee for final approval.

13.4. Expenses are not payable to Players.

13.5. Members who collect income on behalf of the Club must pass monies on to the Treasurer, normally at an Ordinary General Meeting. All monies to be paid in at least twenty one days prior to the AGM.

13.6. All Club cheques to have two signatories. (See rule 3.3)

13.7. All proposed expenditure to be brought to the General Committee for approval. If this is not possible the following provisions are in place:

i. The Chairman, Secretary and Treasurer can authorise any type of expenditure individually up to £50, any two together up to £300 and all three above £300.

ii. A Fixture Secretary can book pitches as and when required.

iii. The Social Committee Member can order the hire of halls, entertainers and other costs connected to the provision of any events run by the Social Committee, at a cost as approved by the General Committee or as rule 12.7.i.

iv. The Social Committee Member can authorise the order of goods and services connected to the running of a Tournament at a cost as approved by the General Committee or as rule 12.7.i.
13.8. Player match and training fees shall be determined by the General Committee and shall be consistent across all teams.

13.9. Weekly subs collected from players shall be paid into the Club account at least once per month during the season.

14. SPONSORSHIP
14.1. All new proposed sponsors to be vetted by the General Committee prior to acceptance and approval.

14.2. Expenditure of sponsorship monies will be controlled by the General Committee.

14.3. Sponsor’s finance to be given to the Club prior to any purchase by the Club.

14.4. Teams will not enter into any contracts with the sponsor without the permission of the General Committee.

	15. COMPETITIONS AND TROPHIES


15.1. All teams in the Club are encouraged to participate in their respective League's Cup Competitions.

15.2. Teams will not participate in any Tournament which clashes with any function that has been organised by the Club.

15.3. All teams in the Club are encouraged to undertake footballing visits within the UK and abroad as the opportunities present.  Any such visits will be on a self-financing basis and will take place during the close season.

15.4. Funds raised in conjunction with rule 14.5 will go towards or cover the basic cost of the trip for the players, manager and transport i.e. coach, boat etc. Parents wishing to participate in the trip will pay for their part of the costs separately and will not benefit directly from the funds raised.

15.5. In the event that there are insufficient funds to cover the cost of the trip, the players and manager will be expected to make up the shortfall. In the event that there are excess funds raised for the visit, they can be used on the trip at the team's own discretion.

15.6. The funds for visits must be recorded separately from other account information. 
15.7. Should any player leave the team he will have no claim on the fund.

15.8. In the event of the team folding or the tour not taking place, the money in the fund will come into the Club's main fund.

15.9. All trophies, pennants or gifts in any form presented to any team representing the Club in any competition or event shall become the property of the Club, subject to the items being the property of any named competition.  These items will be presented to the General Committee for safe keeping.

15.10. Coaches to transport teams to affiliated Cup Finals in which our Club appears can be hired by the participating team with an allowance of £50 payable by the Club towards the cost.  The remaining expenditure is to be raised by the team concerned.

16. ALTERATIONS TO THE RULES
16.1. No alterations or additions to the Club's Constitution/Rules shall be made except at an AGM or at an EGM which has been convened for that purpose.

16.2. Proposed alterations/additions to the Club's Constitution/Rules at an AGM, shall be given to the Secretary who will circulate a copy of the same to all attending the AGM.  (See rule 5.4.v)

16.3. Proposed alterations/additions to the Club's Constitution/Rules at an EGM shall be given to the Secretary who will circulate a copy of the same to all attending the EGM  (See rule 7.2)

17. DISSOLUTION OF THE CLUB
17.1. The Club may be dissolved by a resolution of the Club, passed at an EGM of which seven days’ notice in writing shall be given to all Club Members (See rule 7.3) and voted in favour by three quarters majority of the Members present voting in such a meeting.

17.2. If a resolution to wind up the Club is passed, the Club shall be wound up under the supervision of the General Committee. All funds, assets and property held by the Club shall be, at the absolute discretion of the General Committee, dispersed of in a means as near as possible to the original aim of the Club. (See rule 2.1)

18. FA CHARTER STANDARD AWARD
18.1. In achieving the above Charter Standard (see 2.8), the Club aims to retain this award by the following means:

i. All Managers to be trained to at least FA Coaching Certificate Level One

ii. All Managers to have attended an  Emergency First Aid course in the last three years.
iii. All Managers to have attended a Safeguarding Children Workshop in the last three years.
iv. A designated Club Welfare Officer to attend FA Safeguarding Children and Welfare Officer Workshops.

v. All Managers, Coaches and Helpers to complete FA (CRB) Personal Disclosure Forms.

vi. The Club’s Constitution to have references to Accounts, Codes of Conduct, Child Protection & Equity

vii. The Club will be committed to attending at least one FA In-service training event during each season.
viii. The club has an appointed volunteer co-ordinator.
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